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INTRODUCTION

The Workforce Report considers the workforce position as of 315t December 2022 (although some
sections are at a different timeline depending on the available data), providing high level information.
Trend lines represents date range 31st January 2018 — 315t December 2022 .

The report is in development and aims to shows the current position, trends and highlights where
there have been changes and progress from previous periods as well as actions that are being taken to
address some of the areas of concern.

Workforce dashboards are available at operational levels and are work in progress with SLTs (via our
People Partners).
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NHS WORKFORCE PROFILE

Manth
Workforce Profile

Previous Month A

Age Profile
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Sex

@ Female

®Male

Division/Directorate/Department

Job Family/Sub Family/Sub Department

61

Fixed Term Contracts

Multiple selections s All

Headcount/WTE by Job Family

Job Family Headcount | WTE
ADMINISTRATIVE SERVICES 296| 2313
ALLIED HEALTH PROFESSION 179 145.3
DENTAL SUPPORT 36 278
HEALTHCARE SCIENCES 29 HEE
MEDICAL AND DENTAL 49 296
MEDICAL SUPPORT 2 1.4
NURSING/MIDWIFERY 677 566.1
OTHER THERAPEUTIC 50 435
PERSONAL AND SOCIAL CARE 57 455
SENIOR MANAGERS 1 1.0
SUPPORT SERVICES 199 146.7
Total 1560 | 1,263.5

% Headcount

1560

12635 ©

Reset
Headcount WTE Data

Contract Type

100% 96.0%

50%

NHS

Highland

Contract Type

Working Hours

48.8% ——

— 51.2%

@ Parttime

@ Fulltime

Key points:

51.8% of the workforce are
over 50 almost

34.1% of the workforce are
over 55

with more than 15% over 60.

84.5% of our workforce is
female.

51.2% of our workforce are
parttime

3.5% of our workforce are
temporary (61 fixed term)

37 employees are under 25
which is an increase of 11

since December 2021



COUNCIL WORKFORCE PROFILE

Council data (end of Q3) WTE is 35 and 37 hours

HsCP HSCP

Age Profile
5% 3% gog No.

W <=25 21
@ 26-39 68
1.40-49 236

38 268
Female Male
Full- Part- Full- Part-
time time time time
Permanent 319 330 81 24
Temporary 14 22 5 1
333 352 86 25

Above is a break down of part-time versus full time, by gender. It should be noted that some of the staff
are dual employees (holds more than one roles) which accounts for any discrepancy in figures

20XX

Key points:

58% of the workforce are
over 50 with 5% over 65

86% of our workforce is
female.

47% of our workforce are
part time

5% of our workforce are
temporary (42 fixed term)




NHS VACANCIES AS 31

A&B Children Families Nursing and

& Justice

A&B Older Adults &
Hospital Services

A&B Primary Care

Argyll & Bute Central

Midwifery

Administrative
Services

Allied Health
Professions

Medical and Dental

Medical Support
Nursing and
Midwifery

Other Therapeutic

Senior Managers
Support Services

Nursing and
Midwifery

Administrative
Services

Other Therapeutic

Personal and Social
Care

Number of Vacancies

Count Sum

T DECEMBER

Administrative
Services
Allied Health
Professions
Medical and
Dental
Medical Support

Total Nursing and

Midwifery

Other Therapeutic

Personal and

Social Care
Senior Managers
Support Services

Total

A&B Children Families & Justice
Health Visitor

A&B Older Adults & Hospital Services
Staff Nurse
Pharmacy Team Lead
Senior Community Nurse
Community Addiction Nurse
Bank Catering Assistant
Occupational Therapist
Occupational Therapist
Community Mental Health Nurse
ANP Dementia Team
Occupational Therapist Dementia CMHT
Senior Staff Nurse

Number of Vacancies

Count

6

6

47

Sum

6

53

No of times advertise

W PhA, WA, WWWWRAWUV



COUNCIL VACANCIES AS 31°T DECEMBER

Oct 22 Nov 22 Dec 22
Internal/R Internal/R
F External F External Internal/RF External
Adult Services
— Health &
Community 5 13 11 3 14
Care
Adult Services
— Acute & 5 1 8 4 1
Complex
Children,
Families and 3 6 6 8 1 9
Justice
Strategy P&P 1
HSCP PL3
DIRECTORAT 1
E
8 26 7 27 8 24
34 34 32
Totals
(Temp 10) (Temp 11) (Temp 12)
(Perm 24) (Perm 23) (Perm 20)

20XX




NHS SICKNESS ABSENCE

Sickness Absence Rate by Month

Mean AbsenceRate
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COUNCIL SICKNESS ABSENCE

400 HSCP - DAYS LOST PER FTE PER MONTH
- M./
=
19
o
&l 2.00
[
>=
g 1.00 \ 4 \
0.00
Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22
==@==HEAD OF ADULTS - ACUTE & COMPLEX CARE
«=@==HEAD OF ADULTS - HEALTH & COMMUNITY CARE
==@==HEAD OF CHILDREN & FAM AND CRIMINAL JUS

It should be noted that Strategic Planning & Performance only has 18 council employees hence any absence seems steep in comparison

to other Services

FQ3 shows a more stable picture than Q2 . In June 2022 the average for
HSCP was 2.49 days lost per FTE per month. This peaked in July to 2.88,
evening out across August (2.65)and September 2.71.

Q3 showed a reduced absence in October before reverting to more common

levels 2.68 and 2.67 at the end of the quarter.

The Yearly comparison is shown below and shows the general progressive
increase across the year. Noting that levels in december are comparable to
the same period last year

Dec-21 Jan-22| Feb-22| Mar-22| Apr-22| May-22| Jun-22 Jul-22| Aug-22| Sep-22| Oct-22| Nov-22 Dec-22|Year to Date
HEAD OF ADULTS - ACUTE & COMPLEX CARE 3.65 2.65 2.56 2.61 2.16 2.02 2.49 2.41 2.48 2.48 1.46 2.22 164 7
HEAD OF ADULTS - HEALTH & COMMUNITY CARE 2.48 2.51 2.50 2.27 2.36 2.89 3.07 3.76 3.44 3.80 2.99 3.24 3420~
HEAD OF CHILDREN & FAM AND CRIMINAL JUS 1.8 1.62 1.62 2.19 1.99 1.91 1.92 2.06 1.97 1.88 2.13 2.40 253~
HEAD OF STRATEGIC PLANNING & PERFORMANCE 1.48 1.71 1.25 2.29 1.35 1.13 2.36 3.69 2.16 0.13 0.19 1.97 0.76] ———" "~ _~
HSCP TOTAL 2.63 2.15 2,11 2.27 2.13 2.30 2.49 2.88 2.65 2.71 2.30 2.68 267
For comparison
20XX SAMPLE FOOTER TEXT 10




COUNCIL ABSENCE (CONTINUED)

Non Covid and Covid Absences

Asat | HeadCount | Sickness | Covid Total Total % % Total %
9" Jan Absence Absence | Absent | Absent | Absent | Absent
23 Covid dueto | dueto
Sickness | Covid
HSCP 766 99 8 8 107 12.92% | 1.04% | 13.97%
Total
Council 4448 318 39 39 357 7.15% | 0.88% | 8.03%
Total

140
120
100
80
60
40
20
0 :
SN TN TN TN TN TN TN TN TN TN TN TN TN TN TN T TN TN T TN T TN T N T T T T L e
o ™ ™ ™ o o ™ ™ ™ ™M ™M o o ™ ™ ™ o o o [92) ™ ™M ™M o o ™ ™ ™ o o o ™
e N on Covid Sickness === Total Covid based absence Total absence
. - Strategic
Children, Families Health Acute and 9
Planning
. and Communit
and Justice Care y Complex Care and Performance
FQ2 | FQ3 +/- FQ2 | FQ3 | +/- FQ2 | FQ3 | +/- FQ2 | FQ3 | +/-
No. of RTWIs 39 47 +8 48 47 1 5 16 +11 2 2 -
completed
No. of RTWIs 51 36 -15 83 58 25 45 27 -18 1 2 +1
not completed
% completed 43% 57% +14% 37% | 45% | +11% | 10% | 37% | +27% 67% | 50% | -17%

20XX

The council statistics above have been used for illustrative
purposes showing the increases levels of sickness absence in
HSCP and slightly increased levels of covid absence.

This would be anticipated, to some degree, in a front facing
health role, however in recent months there has been more
focus on sickness absence and ensuring employees have the
support required. This is evident in the overall improvement in
RTW interviews

To further support completion, there have recently been
changes made to the process to make it easier to use for
managers. Some short videos have also been created to walk
manager’s through these new processes. It is hoped, that this
will improve the overall statistics.

SAMPLE FOOTER TEXT 11




NHS TURNOVER

Turnover Turnover remains stable across A&B with less

25 posts moving through the recruitment process.

Peaks earlier in the year, were influenced by
high levels of retirements in part.

Our onboarding and exit surveys will launch
shortly and help us centrally gather feedback on

0.43 the issues people experience in joining us, as well
as why they leave.

0.5




ER DATA (PEOPLE)

HSCP Council Disciplinary and Grievance cases are consistently low. In Q3 only one
disciplinary case was ongoing and is now at the Appeal stage. Within Grievances,
there are currently three grievances ongoing; with one recently concluded. Trend
information will follow in future reports like below to show all of HSCP cases across
both employers

NHS cases
Sept21 |Dec2l|Mar22 [June22 | Sept22 | Dec 22 There were 3 new grievances this quarter and one new
Grievance |5 4 2 3 3 4 disciplinary and dignity at work case.
Conduct 2 2 1 4 1 2
Capability 0 0 0 0 0 0
Dignity at 2 2 3 4 1 2
work
Total 9 8 6 11 4 8




SUPPLEMENTARY STAFFING (IN DEVELOPMENT)

NHS
e

Supplementary Staffing

Organisational Summary

2022 November i

Highland

2022 November

Top 5 Sub Departments by Hours NMAHP

. SubDepartment Actua Sum of Cost
Unfilled Hours Hours  Hours Filled
-
5 0 K 19.25K 12333 13775 £427,979
Sum of Hours Fi... Assessment Treatment 1866 2712 £86,774
Unit {Mew Craigs}
1.67K - . . 5
Home Farm Mursing ka k] 14386 245075
£ 2 M RECI Home {SLWR}
Sl » . » -
o ,2-:5"@ Acute Medical Unit {Ward 17 1017 £35,910
Sum of Cost W — 5

Hours by Week NMAHP

@®2gency @Bank @ Unfilled @5um of Hours

20K

0K

Jul 2021

Apr 202 Oct 2021 Jan 2022

Hours by Week Medical Staff

Unfilled @5um of Hours

®Agency @Bank

5K

—_— < L el S S
0K
Jul 2021

Apr 2021 Oct 2021

Jan 2022

Jul 2

Apr 2022 Jul 2022

022 Oct 2022

Oct 2022

Top 5 Sub Departments by Hours Medical Top 5 Sub Departments by Hours Adult Social Care

SubDepartment goJrs Cost SubDepartment Hours Cost

Medical Staff General {Raig} 1091 £74 487 CAH Team Caithness {East) 295 £4550
Medical Staff {Mew Craigs} 582 £124.834 CAH Team Caithness {West} 343 £4 559
General Medical {LIH} 537 £85 545 CAH Team Lochaber {Zone A} 541 £793%
General Medical {CGH} 426 £33730 CAH Team Lochaber {Zone B} 451 £6,920
Paeds Hospital Medical {Raig] 320 £42 434 Care at Home Team {Sutherland} 281 £4000

Approximate Cost by Job Family

®5um of Cost Agency
Admin & Clerical @sum of Cost Bank
Adult Social Care

Medical Staff £595.1K

£0.0M £0.5M £1.0M

Approximate Hours by Job Family
® sum of Hours Agency
Admin & Clerical |

Adult Social Care .
Medical Staff
NMAHP 13.6K 27.6K

0K 20K 40K

@ 5Sum of Hours Bank




